Director Series: Current Issues
& Future Challenges

WEBINAR — ON DEMAND WEB LINK — FREE CD ROM 8-9:30 am PT
9-10:30 am MT
Thursday, September 17, 2009 10-11:30 am CT

11am —12:30 pm ET

Being the director of a community bank is more challenging than ever with the financial
markets meltdown and community banks being painted with the same broad brush as
others. Whether you are public, private, or even Sub S, there are vital issues the directors
need know. Many of these issues involve the basic underpinnings of director obligations,
while others are director “hot topics.” This session will cover the Board’s responsibility in
meeting the expectations of various stakeholders, regulators, shareholders, customers, and
employees. Differing stakeholder needs often create conflicting pressures on directors.
Understand your fundamental duty as a director — allocating the financial and managerial
capital of the organization in view of the hot buttons in today’s environment.

Continuing Education: Attendance verification for CE credits provided upon request.

HIGHLIGHTS

e Understand the current environment as it
relates to the directors’ obligations

o Allocation of capital while in a regulatory
hammerlock

e Dealing with the regulators in an uncertain
environment

e Planning for the return of the good times

e Long-term profitability and maintaining

shareholder value

Impact of regulatory restructuring

Pending legislation and regulation

Acquiring a troubled or failed bank

What is the long-term plan for success?

Hot topics

WHO SHOULD ATTEND?

This informative session is designed for inside directors, outside directors, senior officers,
outside CPAs, and legal counsel.




MEET THE PRESENTER
Jeff Gerrish,
Gerrish McCreary Smith

CLICK HERE TO LEARN MORE ABOUT YOUR REGISTRATION OPTIONS



http://www.financialedinc.com/presenters/jeffgerrish.html
http://www.financialedinc.com/webcasts/RegOptions.html

